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Instructional Coaching

Key points from our training session about instructional coaching

“It's more often effective to help someone gain their own insights into a situation than it is to tell
them what they should think or do.” Julie Starr
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The focus of instructional coaching should be to improve teaching, agreeing next steps in
coaching conversations.

Little by little, term by term teachers are getting just that little bit better and forming better
teaching habits. Kraft and Papay (2014) discuss that this results in staff getting better at their
own pace and in their stage of development, overcoming the teacher plateau.

Coaching should be balanced between the coach and coachee.

Jim Knight (2017) advocates for a dialogical approach, one that in essence is about
supporting teachers to meaningfully discuss what they do in the classroom each day and
consider tangible next steps as to how they can improve.
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GROW is an acronym for Goal, Reality, Options, What next?

Further Reading: : teams
Instructional Coaching- Jim Knight

Coaching for Performance — John Whitmore

WalkThru- page 154-155
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Literacy — we are a reading school!

Literacy Bitesize week 3-7: “Our Curriculum is the driver of literacy at AHS.”

Literacy is faught throughout the school in every department using the following whole-school strategies:

¢ Weread academic, authentic, and challenging texts in lessons.

e We give opportunities for pupils to write like experts.

o We give opportunities for pupils fo speak like experts and use good oracy skills. We encourage
pupils to “say it again, say it better”.

e We explicitly teach fier 2 and subject-specific tier 3 vocabulary and use glossaries.

¢ Reciprocal Reading is a whole school strategy. (Predict, Clarify, Summarise, Questions).

e We are dll literacy teachers.

e  We mark for SPAG.

¢ Weread every morning in DEAR form fime.

¢ Disciplinary literacy to encourage pupils to speak, write and think like specialists in our subjects.

Book is King!
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“In the spotlight!
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